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ACTION EB-07 

INFO OCT-01 NEA-10 ISO-OO OES-05 NSC-05 AGR-10 LAB-04 

HEW-06 HUD-02 DOTE-OO TRSE-00 AID-05 COME-OO NAS-01 

NSF-02 OPIC-06 FAA-00 ERDA-07 SS-15 /086 W 
013050 

O R 210444Z IAN 76 ZDK CITE RUEHCS 01621 0222218 
FM AMEMBASSY TEHRAN 
TO USDOC WASHDC IMMEDIATE 
INFO SECSTATE WASHDC 5200 

UNCLAS TEHRAN 00583 

DEPT PASS USDOL-FOR GLENN HALM, BILA 

DEPT PASS HEW - FOR PHILIP AUSTIN. DEPUTY SECRETARY FOR EDUCATION 
AND FOR CHARLES BUZZELL, OFFICE OF EDUCATION 

E.O. 11652: N/A 
TAGS: USIRJC, ELAB 

SUBJECT: MAJOR PROJECTS: MANPOWER TRAINING- VOCATIONAL 

1 . URGENTLY NEED CATALOGS/SALES LITERATURE KOR MODULAR CONCEPT 
TRAINING EQUIPMENT FOR INSTALLATION TRAINING WORKSHOPS IN NEW 
KARAJ VOCATIONAL CENTER AT INTERMEWSATE-UPPER SKILL LEVELS IN 
FOLLOWING AREAS: 

(A) METALWORKING (MACHINE, SHEET, WELDING); 

(B) CONSTRUCTION TRADES (MASONRY, CARPEZRY, PLUMBING AND 
HEATING, AIR CONDITIONING, REFRIGERATION; 

(C) ELECTRICAL TRADES/ELECTRONICS (ELECTRICAL INSTALLATION 
RESIDENTIAL AND COMMERCIAL, ELECTRICAL APPLIANCES AND MOTORS) 

(D) AUTOMOTIVE/MOTOR VEHICLES (TRUCKS, DIESEL ENGINES, AGRI- 
CULTURAL MACHINES; 

(3) AUDIO-VISUAL CATALOGS(DEVELOPMENT OF PILOT 
PROJECT OF ALL TYPES, FOR AUDIO-VISUAL EQUIPMENT IN WORKSHOPS, 
AND FOR UTILIZATION OF MATERIALS. 

2. BACKGROUND: NEW FACILITY IGSNATIONAL INSTITUTE FOR TRAINING 
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INSTRUCTORS (NITI) BEING ORGANIZED BY MINLAWR UNDER M INLABOR'S 
INDUSTRIAL TRAINING BOARD (ITB) WITH PARTICIPATION MINISTRIES 
AGRICULTURE, EDUCATION, AND ROADS/TRANSPORTATION. SITE IS ACROSS 
FROM EXISTING NUMBER 4 TRAINING CENTER IN KARAJ (VICINITY TEHRAN 
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TO NORTHWEST). INTENTION IS TO TRAIN 1,000 STUDENTS/YEAR IN 
COURSES RANGING FROM 3-12 MONTHS LENGTH IN 21 BASIC OCCUPATIONS. 
TRAINING WILL CONCENTRATE IN NEXT YEAR ON UPGRADING OF EXISTING 
SKILLS, EXPANDING IN FUTURE TO TRAINING OJ WORKERS NEW TO OC- 
CUPATIONAL AREA. 

3. UNDP TEAM, HEADED BY VINCENT FAULDS, AMCIT ON LEAVE FROM 
ILO/GENEVA, IS PLANNING BUILDINGS, LAYOUT AND TRAINING PROGRAMS IN 
CONJUNCTION WITH MINLABOR PERSONNEL. WORKING FOR FAULDS ARE 15 
EXPERTS OF VARYING NATIONALITIES, A NUMBER WHICH WILL BE INCREADED 
TO 25 BY END CONTRACT FEBRUARY 1978. 

(FAULDS BELIEVES EXTENSION OF CONT- 
RACT LIKELY.) FUNDING PROVIDED FOR PROJECT IS UNDP 10 PERCENT 
AND GOI 90 PERCENT. 

4. BUDGET FOR TOTAL PROGRAM FOR 1355 (MARCH 21, 1976-MARCH 20, 

1977) IS $50 MILLION, INCLUDING EQUIPMENT. ORIGINAL PLANS HAVE 

BEEN STRETCHED OUT SO THAT CONSTRUCTION OF DORMITORIES AND FACULTY/ 
STAFF HOUSING HAS BEEN DEFERRED TO 1977. ALTHOUGH PROVISION OF 
INITIAL EQUIPMENT MAY NOT CONSTITUTE "MAJOR PROJECT” IN 
DOLLAR TERMS”, 

MINLABOR OFFICIAL INDICATED GOVERNMENT WISHES STANDARDIZE ON 
TRAINING CENTER EQUIPMENT FOR MAXIMUM FLEXIBILITY IN COUNTRY- 
WIDE PROGRAMS AND THEREFORE CHOICE OF EQUIPMENT FOR FIRST 
PROJECT IS KEY TO CONTINUING FUTURE SALES FOR VOCATIONAL SCHOOL 
NETWORK. 

5. ACTION REQUESTED: USDOC COORDINATE WITH US DELEGATES TO 
MANPOWER COMMITTEE OF JOINT COMMISSION (PHILIP AUSTIN AND 
CHARLES BUZZELL, HEW AND GLENN HALM, USDOC/BILA) TO COMPILE 
POTENTIAL SUPPLIER LIST AND REQUEST FIRMS IDENTIFIED TO 
SUBMIT CATALOGS, QUOTATIONS AND SALES/PROMOTIONAL LITERATURE 
AS APPROPRIATE DIRECTLY TO EMBASSY FOR TRANSMISSION TO FOULDS 
ASAP. RELEVANT MATERIAL SHOULD BE ADDRESSED TO: LANGE 
SCHERMERHORN, COMMERCIAL OFFICER, AMERICAN EMBASSY, APO 
NEW YORK 09205. REQUEST COMMERCE CABLE LIST OF COMPANIES 
CONTACTED FOR TRANSMISSION TO FOULDS 
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AND CHECK AGAINST 

MATERIAL RECEIVED. FOULDS STRESSED URGENCY AS CATALOGS 
NEEDED TO WRITE SPECS WHICH PROCESS SCHEDULED BEGIN VERY 
SHORTLY. NATIONAL MACHINE TOOL BUILDERS ASSOCIATION 
WASHINGTON OFFICE MAY BE ABLE TO ASSIST. 

HELMS 
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« END OF DOCUMENT » 
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